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TENTATIVE AGENDA 
CGI GLOBAL GOVERNANCE SUMMIT 

22 - 23 SEPTEMBER 2026 | KLGCC CONVENTION CENTRE, KUALA LUMPUR 

(FORMERLY KNOWN AS SIME DARBY CONVENTION CENTRE) 

  
DAY 1: TUESDAY, 22 SEPTEMBER 2026 
 

Time Agenda 

0800 Registration of Delegates 

0900 National Anthem, Welcome by Emcee and Recitation of Dua’ 

0910 Welcome Address by CGI President 

0920 Welcome Address by MAICSA President 

0930 Keynote Address by Guest of Honour 

0950 Appreciation/group photo/departure 

1000 Networking Coffee Break and Exhibition Booth Tour 

1030 Address by CGI Director General 

Ms. Kerrie Waring 

1035 Address by MAICSA CEO 

Mr. Justin J Anthony 

1040 Panel 1: Evolving Corporate Governance Frameworks – Malaysia in a Global 
Context 

This year, the Securities Commission embarked upon a comprehensive review of 
Malaysia’s corporate governance framework to strengthen practices and to drive 
behavioural shifts for sustainable value creation. At the same time, other major 
markets have updated Corporate Governance Codes to address emerging priorities 
such as sustainability governance, digital transformation, and stakeholder   



Time Agenda 

 
engagement—while also reinforcing the strategic importance of Company 
Secretaries serving as governance professionals. The session will provide a holistic 
and comparative perspective, highlighting how Malaysia’s governance evolution 
aligns with global trends and where it can lead in shaping future-ready governance 
practices. It brings together local and international regulators, policymakers, and 
market practitioners to share insights, examine key innovations and discuss 
practical implications for companies, investors and other capital market participants.  
 
Panel speakers:  
 

• Representative from Malaysia  

• Stephen Sadie, Member, King V Committee, Southern Africa 
 

Moderator: Kerrie Waring, Director General, CGI Global 

1200 Panel 2: Geopolitical Uncertainty, Risk and Resilience  

Geopolitical risks pose considerable challenges to an organisation's resilience and 

ability to sustain long-term value creation. Wars, cyber-attacks, climate change 

impacts, trade tensions and more disrupt supply chains, energy and commodity 

prices, access to critical resources and overall business continuity.  

How do companies navigate these increasingly complex headwinds and reduce 

systemic risk exposure while enhancing organisational growth and sustainability?  

To what extent is uncertainty factored into risk management frameworks and 

mitigation strategies?  What reporting frameworks are most used by companies to 

communicate their approaches to managing uncertainty, risk, and resilience? 

Panel Speakers 

• Representative from Malaysia  

• Gillian Meller, Legal and Governance Director, MTR Corporation, Hong 
Kong  

• Kiyotaka Sasaki, CEO, Core Corporate Governance Research Institute, 
Japan  
 

Moderator:  To be confirmed 

1300 Networking Lunch and Exhibition Booth Tour 
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1400 Breakout Session 1A - Handling a Governance Crisis in Real Time from a 
Governance Professional Perspectives 

This session provides participants with a practical demonstration of how boards 

respond to unexpected threats such as a cyber breach, whistleblower allegation, 

or activist shareholder pressure. Through a simulated board meeting scenario, 

participants will observe or join in the decision-making process to navigate 

regulatory obligations, stakeholder expectations, and reputational risks under time 

pressure. The session highlights the critical role of the company secretary in 

facilitating proper governance oversight, and coordinating legal, governance, and 

communication strategies during a crisis. 

 

Participants will gain practical insights into real-time boardroom dynamics, crisis 

management, and the importance of structured governance responses in 

protecting organisational integrity and stakeholder confidence. 

 
Breakout session 1B - Governance Through the Regulatory Lens 

This session provides participants with practical insights into how regulators 

assess corporate governance practices and what typically triggers regulatory 

scrutiny. Through a discussion with regulators and governance experts, the 

session will examine real-life examples to illustrate how companies succeeded—

or failed—in meeting governance expectations. Participants will gain a clearer 

understanding of common governance weaknesses identified during reviews, key 

red flags often found in board papers and minutes, and how boards and company  

secretaries can better prepare for governance inspections. The session will also 
highlight important lessons drawn from enforcement actions, offering valuable 
guidance on strengthening governance processes and avoiding regulatory 
penalties. 
 

Breakout session 1C - Board Papers Precision: Turning Information into 
Strategic Insight 

The session addresses a common governance challenge; ineffective board papers 

that fail to support strategic decision-making. The session will explore how high-

performing boards receive and evaluate information, and how governance 

professionals, particularly company secretaries, can transform management reports 

into concise, decision-focused board packs. Participants will learn practical 

approaches to structuring board papers to facilitate strategic discussions, avoiding 

information overload, and presenting key insights clearly for directors, especially 

independent directors. The session will also highlight the use of dashboards and 

digital board portals to improve clarity, accessibility, and the overall effectiveness of 

board information. 



 
Breakout session 1D - Regulatory Updates by Companies Commission of 
Malaysia 

1515 Panel 3: Company Secretaries in the 21st Century 

In today’s increasingly complex business environment, the role of the Company 

Secretary is more critical than ever in supporting long-term organisational success 

and resilience. Beyond their statutory responsibilities, Company Secretaries are 

increasingly required to navigate complex boardroom dynamics — including 

managing strong personalities, addressing board behaviour, and fostering 

constructive engagement among directors. They serve as trusted advisers to both 

the Chair and CEO, balancing the need to provide independent, objective guidance 

while effectively supporting management. 

This session will explore the evolving responsibilities of Company Secretaries 
across different markets, the key competencies required to succeed in the role, and 
the critical reporting lines that shape their effectiveness in today’s governance 
landscape. 

Panel Speakers: 
 

• Representative from Malaysia 

• Fernanda Marques Bayeux, Governance Officer, Alpargatas, Brazil 
• Victoria Penrice, Group Company Secretary, W.A.G Group, United 

Kingdom 
Moderator: Neill McWilliams, Programme Director, KCB Global, United Kingdom 

1615 Networking Coffee Break and Exhibition Booth Tour 

1645 Panel 4: Independent Directors, Board Dynamics and Effectiveness 

Independent Board Directors play a vital role in ensuring objectivity and oversight 

within a Board’s decision-making. They provide valuable managerial scrutiny and 

strategic advice, helping to balance power on the board and protect the interests of 

both shareholders and stakeholders.  

What qualities define a good Independent Director? How does this position differ 

across global markets? In what ways are conflicts addressed and disclosed? What 

is the optimal approach to assessing board quality and performance aligned with an 

organisation’s risk profile, culture, and long-term strategy? 

 

 

 

 



Panel Speakers: 
 

• Representative from Malaysia 

• Pauline Vamos, Ardea Investment Managers, Zurich Assure and GIA and 
Director of Mercer Superannuation, Australia 

• Yuen Teen Mak, Professor, National University of Singapore 

• Emi Onozuka, CEO of Eminent Group and Independent Director of 
Musashi Holdings, Japan 
 

Moderator: Denis Mowbray, Managing Director, Gryphon Management 
Consultants, New Zealand  

1745 Day One Closing Remarks  

 
 DAY 2: WEDNESDAY, 23 SEPTEMBER 2026 
 

Time Agenda 

0800 Registration of Delegates 

0900 In Conversation with Special Guest Speaker 

0950 Panel 5: Shareholder Activism Is Rising: How Boards Should Prepare 

This session examines the growing trend of shareholder activism globally, including 

within Asia, and its implications for boards and governance professionals. The 

session will explore how companies deal with activist pressure and prepare effective 

board response strategies to address potential campaigns.  

 

Participants will gain insights into key governance and disclosure considerations, as 

well as the importance of managing investor relations and stakeholder 

communication during activist situations. The discussion will also highlight the critical 

advisory role of Company Secretaries as governance professionals in supporting the 

board, ensuring preparedness, and helping organisations navigate shareholder 

activism while protecting long-term corporate value.  

1050 Networking Coffee Break and Exhibition Booth Tour 

1120 Panel 6: Creating a Culture of Ethical Conduct 

This session will examine the role of the board in shaping and overseeing a corporate 

culture that aligns with the organisation’s purpose, values, and strategic objectives. 
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The discussion will address the connections between corporate culture, risk 

management, and remuneration policy, as well as the implementation of Codes of 

Ethics to encourage lawful, responsible, and ethical conduct across the workforce. 

Independent and confidential whistleblowing mechanisms will be explored, along with 

critical issues such as anti-bribery and anti-corruption. The panel will also consider 

audit committee responsibilities regarding oversight, reporting breaches, and 

initiating corrective measures 

1220 Networking Lunch and Exhibition Booth Tour 

1335 Breakout session 2A - AI Board Advisor: How Governance Professionals Can 
Use AI Safely 

This session explores how artificial intelligence is transforming governance practices 

and the work of governance professionals. The session will demonstrate practical 

ways AI tools can support tasks such as preparing board papers and minutes, 

conducting governance research, and improving efficiency in board support 

functions. At the same time, it will address key considerations in managing 

confidentiality, legal risks, and ethical use of AI in governance processes. Participants 

will also gain insights into appropriate risk controls, confidentiality safeguards, and 

the role of boards in overseeing the responsible AI adoption, supported by 

governance policy perspectives, including insights from the OECD. 

 

Breakout session 2B - AMLA in the Spotlight: When Boardroom Decisions 
Become Liabilities 

In today’s enforcement-driven environment, the boardroom is no longer insulated 
from AMLA risks—it is increasingly the focal point of accountability. Under Malaysia’s 
Anti-Money Laundering, Anti-Terrorism Financing and Proceeds of Unlawful 
Activities Act (AMLA), regulators are scrutinising not just operational lapses, but 
decisions, oversight failures, and governance blind spots at the highest level. 
 
This session cuts through legal theory to focus on what boards and senior 
management must actually do. Through real enforcement trends, case insights, and 
boardroom scenarios, the panel will unpack how seemingly routine decisions—
approving clients, overlooking red flags, weak challenge culture—can escalate into 
personal liability, reputational damage, and regulatory sanctions. 
 
The session will equip participants with practical strategies to protect themselves and 
their organisations, including: How to embed AML accountability into board structures 
and charters What “effective oversight” really looks like in practice (beyond paper 
compliance) How to ask the right questions at board level to surface hidden risks 
Building a defensible governance framework that stands up to regulatory scrutiny 
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Breakout session 2C - Governance in Founder-Led and Family Businesses 

This panel discussion explores the unique governance dynamics within founder-led 
and family-controlled companies, which play a significant role in Asian and global 
capital markets. The session will examine how governance frameworks evolve as 
companies transition from entrepreneurial leadership to more institutionalised 
governance structures while founders continue to retain substantial influence.  
 
Panellists will discuss key challenges such as balancing founder influence with board 
independence, managing succession planning, and navigating boardroom dynamics 
in family-controlled firms. The discussion will also highlight the critical role of 
governance professionals in supporting effective governance practices, facilitating 
board processes, and ensuring long-term sustainability in founder-led organisations. 
 
Breakout session 2D 

1450 Panel 7: Sustainable Value Creation and Reporting 

The OECD 2025 Corporate Governance Factbook clarified that sustainability 

disclosure is required by law or regulation in 79% of OECD jurisdictions; and 60% 

have established requirements for assurance. Standards have greatly improved 

comparability and consistency in reporting across jurisdictions, but questions remain 

around interoperability (the compatibility and alignment of multiple sustainability 

reporting frameworks to enable seamless cross-border application), practical 

applications and assurances.  

How do multi-national companies cope with reporting standards, whether they be 

ISSB, ESRS or GRI? What are the synergies and divergences between these 

frameworks? How is accountability for “sustainability” managed within organisations 

and considered in decisions around strategy, major transactions, risk management 

and remuneration? 

Panel Speakers 

• Representative from Malaysia 

• David Simmonds, Chief Strategy, Sustainability and Governance Officer, 

CLP Holdings Ltd, Hong Kong 

• Charles Brown, Group Company Secretary, Experian, Ireland  

• Taona Munzvandi, NED, Trust Insurance Brokers, Zimbabwe 
 

Moderator: To be confirmed  

1550 Networking Coffee Break and Exhibition Booth Tour 
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1620 Panel 8: Governance of Digital Technology 

21st century boards must develop and oversee an organisation’s digital technology 
strategy to drive innovation, growth, and competitive advantage. This extends to 
management’s approach to ethical and responsible deployment and the relevance, 
risk, proportionality and impact of AI and digital usage on an entity’s culture, 
operations, and strategy. 
 

• How do boards assess the performance of digital assets against measures 
such as return on investment, revenue, and productivity? 

• How are workforce impacts managed including AI transition, health and 
safety, training, integrity? 

• How are risks assessed and what is best practice around quality control and 
assurance in technology related design, internal controls, and verification? 

1720 End of Summit 

Disclaimer: Topics and speakers are subject to confirmation and/or change. All information is correct  

at the time of printing. 
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GUIDE TO REGISTER: 

 
 
TERMS & CONDITIONS 

PAYMENT: 
Fee is payable to THE MALAYSIAN INSTITUTE OF CHARTERED 
SECRETARIES AND ADMINISTRATORS. 
  
MODE OF PAYMENT: 
 
• Payment should be made through payment gateway by log in 

to https://mieps2u.maicsa.org.my/auth-bs-login  
• Payment by cash is NOT ACCEPTABLE  
• For PAY LATER (Company) option, please email the bank-in 

slip/ transfer advice to training@maicsa.org.my for our 
verification and record before the deadline. 

  
NO letter of undertaking is accepted.  
 
Special Fee Registration 
• Registration will close once it reaches 300 participants or on 

31 May 2026, whichever comes first. 
• Payment must reach MAICSA before 31 May 2026.  
• Registration without payment or HRDCorp grant is NOT 

considered as confirmed.  
• The HRDCorp Approved Grant must reach MAICSA by 31 May 

2026. 
 
 
 
 
 
 
 
 
HRDC CLAIM  
• The CGI Global Governance Summit 2026 is claimable under 

HRD Corp Claimable Courses (SBL-Khas) 
 
• MAICSA is an approved Training Provider registered under 

“The Malaysian Institute of Chartered Secretaries and 
Administrators” (MyCoID: 1472 (SEL) 

 
  Serial Programme No. for HRDCorp 10001649566 
 
• For companies registering participants for both CGI Global 

Governance Summit 2026 formats (Physical and Virtual), 
please submit separate grant applications for each category. 

 
 

• When selecting the training type, choose based on your 
registration: 

 
PHYSICAL CGI Global Governance Summit 2026 
Type of training: Public  
 
VIRTUAL CGI Global Governance Summit 2026 
Type of training: Remote online training (public) 
 
• The CGI Global Governance Summit 2026 programme and 

trainer’s profile for HRDCorp submission are available in 
MIEPS on MAICSA’s website.  

• Participant must attend at least 75% from the total duration of 
the CGI Global Governance Summit 2026. 

 
Employer’s obligation: 
 
• To submit the online registration via MAICSA’s website before 

obtaining the grant approval prior to the CGI Global 
Governance Summit 2026. 

 
• To notify MAICSA on the Grant ID notification once obtained 

the HRDCorp approval. 
 
• To settle the balance payment to MAICSA within 14 working 

days upon receipt of MAICSA’s notification in the event 
a.  only partial claim is approved by HRDC. 
b. the approved training fee is cancelled by HRDC due to 

non-compliance on the part of the participant or his/her 
employer or any valid reasons stipulated by HRDC. 
MAICSA will provide copy of the original invoice.  

 
• If employer has made payment prior to grant approval, a 

refund will be made to employer subject to reimbursement 
received from HRDC. Refund will be made upon receipt of 
refund details for EFT and the payee will be based on the 
invoice issues. 

 
• To provide required information and/or documents after 

completion of events for the purpose of HRDC Claim within 5 
working days upon receipt of MAICSA’s notification. 

Admittance to the CGI Global Governance 
Summit 2026 Venue (physical delegates) / Access 
to Virtual CGI Global Governance Summit 2026 
(virtual delegates) shall be granted only upon 
fulfilling the above requirement. 

 



TERMS & CONDITIONS 
 

 

CANCELLATION/REFUND/REPLACEMENT/TRANSFER 
  
Participant who decides to cancel his/her registration, a 
cancellation policy shall be applied as follows: 
  
a. Written cancellation received less than seven (7) days from the 
date of the event: 
i)  Paid Registration - A refund (less administrative charge of 20%) 
will be made. 
ii) Unpaid registration will also be liable for 20% administrative 
charges. 
  
b. Written cancellation/no show on the day of the Summit 
(physically/virtually): 
    Paid Registration - No refund will be entertained. 
  
Note: Replacement of participant and transfer of physical to 
virtual CGI Global Governance Summit 2026 and vice versa 
are not acceptable. 
 
 
PERSONAL DATA PROTECTION NOTICE   
  
Your personal data information collected in this form is 
processed, retained, and used by MAICSA in accordance with the 
Personal Data Protection Act 2010. Your personal data 
information may be used for all purposes in relation to the 
processing of your registration for the Summit organised by 
MAICSA and to meet statutory obligation but not limited to 
marketing and promoting other webinars that are offered from 
time to time. MAICSA may also retain and continue to process 
your personal data for all intents and purposes unless you 
request in writing to withdraw your consent to receive any form of 
communication from MAICSA. 
 
 
COPYRIGHT: 
 
All materials, content, and information presented or distributed 
during the Summit (“Summit Materials”) are the proprietary works 
of the respective speakers, authors, or contributors and are 
protected by applicable copyright and intellectual property laws. 
All rights, title, and interest in and to the Summit Materials shall 
remain vested in the respective owners. 
 
Participants are strictly prohibited from copying, reproducing, 
modifying, distributing, transmitting, publishing, disclosing, or 
using the Summit Materials, whether in whole or in part, for any 
purpose other than personal, non-commercial reference. Under 
no circumstances shall the Summit Materials be used in any 
proceedings, claims, defences, or engagements involving the 
participant or any third party. 
 
 
 
 
 
 
 
 
 
 

 
 

LIMITATION OF LIABILITY  
 
The views and opinions expressed by speakers and contributors 
during the Summit are their own and do not represent those of 
MAICSA. MAICSA makes no representations or warranties, 
express or implied, as to the accuracy, completeness, or 
suitability of the Summit Materials or the content presented. 
 
MAICSA, its Council, Committees and employees shall not be 
liable for any loss, damage, cost, claim, or expense of any nature 
whatsoever arising directly or indirectly from: 
 

• the use of, or reliance on, any Summit Materials; or 
• any communication, engagement, or transaction 

between participants and speakers or other third parties 
arising from or in connection with the Summit. 
 

Nothing herein shall be construed as constituting any form of 
endorsement by MAICSA of any speaker, contributor, or the 
content of their presentation. 
  
 
DISCLAIMER 
  
All information contained in this brochure is correct and 
accurate at the time of printing. 
  
MAICSA reserves the right to change the speaker(s), date(s) and to 
cancel the Summit should the circumstance beyond its control 
arises. MAICSA also reserves the right to make alternative 
arrangements without prior notice should it be necessary to do so. 
MAICSA accepts no responsibility for death, illness, injury, loss, 
or damage of any property belonging to, or financial loss by any 
persons attending the Summit, whatever the cause. MAICSA shall 
not be responsible for any costs, damages or losses incurred by 
the participant due to the changes and/or cancellation and 
unconfirmed registration. 
 
 
 

 



PHYSICAL DELEGATES 
 

CGI Global Governance Summit 2026 ACCESS PASS  
• Delegates will be given the CGI Global Governance Summit 

2026 tag during registration. 
• Delegates are required to wear the CGI Global Governance 

Summit 2026 tag at all times during the 2-days Summit. Only 
delegates with CGI Global Governance Summit 2026 tag will 
be allowed into the CGI Global Governance Summit 2026 
halls, exhibition areas and lunch hall. 

 
VERIFICATION OF ATTENDANCE 
• All delegates are required to present a photo identification 

(NRIC/driving license) at the registration counter prior to the 
issuance of the CGI Global Governance Summit 2026 tag. 

• Admittance may be denied upon failure to present photo 
identification. 

 
ATTENDANCE 
• Physical CGI Global Governance Summit 2026 delegates 

must be present physically at the CGI Global Governance 
Summit 2026 venue i.e. KLGCC CONVENTION CENTRE, 
KUALA LUMPUR (FORMERLY KNOWN AS SDCC) 2A, Jalan 
Bukit Kiara 1, Bukit Kiara, 60000 Kuala Lumpur 

 
• Access to the Virtual Platform will not be granted to physical 

CGI Global Governance Summit 2026 delegates under any 
circumstances. 

 
E-CERTIFICATE OF ATTENDANCE AND CPD HOURS 
• Physical delegates of CGI Global Governance Summit 2026 

will be entitled to 18 CPD Hours. 
 
• E-Certificate of Attendance will be issued to participants 

upon attending the entire duration of the CGI Global 
Governance Summit 2026 AND receipt of full payment. 
Delegates may check their E-certificates within 5 working 
days after the CGI Global Governance Summit 2026 from 
your portal. 

 
• For MAICSA members, the CPD hours will be credited into the 

CPD Tracker System. For MAICSA members who are also PC 
Holder, please contact SSM for the calculation and 
recognition of CPD Hours for online training held by MAICSA. 
 

• For non MAICSA members, please contact your professional 
body or regulator for the calculation and recognition of CPD 
Hours for courses held by MAICSA. 

VIRTUAL DELEGATES 
 

CGI Global Governance Summit 2026 ACCESS LINK 
• The Access Link will be emailed at least TWO (2) days 

before the CGI Global Governance Summit 2026 
• The Access Link will be issued to delegates with Full 

Payment OR confirmed registration. 
• The Access Link is unique and shall not be 

forwarded/shared with others. 
 
VERIFICATION OF ATTENDANCE 

• Attendance will be recorded based on delegates 
online duration in the platform from 9:00am – 6:00pm 
on both CGI Global Governance Summit 2026 days. 

 
ATTENDANCE 

• Virtual delegates must attend the CGI Global 
Governance Summit 2026 session virtually via 
MAICSA CGI Global Governance Summit 2026 Virtual 
Platforms. 

 
• Virtual delegates are PROHIBITED from attending the 

Physical CGI Global Governance Summit 2026 at any 
point of time. 

 
• At any circumstances virtual delegates are found to be 

presented physically at the CGI Global Governance 
Summit 2026 venue, the Organiser is obliged to charge 
and demand the physical CGI Global Governance 
Summit 2026 fees from the said delegates. 

 
E-CERTIFICATE OF ATTENDANCE AND CPD HOURS 

• Virtual delegates of CGI Global Governance Summit 
2026 will be entitled to 16 CPD Hours. 

  
• E-Certificate of Attendance will be issued to 

participants upon attending the entire duration of the 
CGI Global Governance Summit 2026 AND receipt of 
full payment.  

 
• Delegates may check their E-certificates within 5 

working days after the CGI Global Governance 
Summit 2026 from your portal. 
 

• Remain logged in at least 75% of the time allocated for 
the Summit, 
 

• For MAICSA members, the CPD hours will be credited 
into the CPD Tracker System.  

 
• For MAICSA members who are also PC Holder, please 

contact SSM for the calculation and recognition of 
CPD Hours for online training held by MAICSA. 

 
• For non MAICSA members, please contact your 

professional body or regulator for the calculation and 
recognition of CPD Hours for courses held by MAICSA. 

 


